[bookmark: _GoBack]COUNCIL MEETING AND SPECIAL MEETING		JAN 8, 2025	
Roll Call- Mayor Mark A Moore, Council- Heather Parks, Rodney Martin, Don Simpson, Ralph Martin, Elizabeth Carter, Jessica Fallon
Special Meeting with Ams for them to show council the procedure of lagoon sludge removal and go over quote-  
Ams representatives show a power point presentation on procedure of microbial removal of sludge.  Our engineer A Brown asked question and council did as well.  
Motion to close special meeting Parks, Rlph Martin, all infavor
Motion to go in to regular council meeting by Rd Martin, second by Parks, all in favor.
Approval of Minutes
Motion to approve minutes Rlph Martin, second by E Carter, all in favor
SET MEETING DATES AND TIMES AND  APPOINT PRES PRO TEMp
Dates times and committees to say the same – motion to approve Rlph Martin, second by Rd Martin, all in favor.  Motion to nominate H. Parks as Pres-Pro Temp- by E Carter, second by J Fallon, all in favor
People Before Council-
Trash contract bids—3 bids Rumpke, HVd, and Mound , motion to approve Hvd by Rlph Martin, second by Fallon, all in favor, Ayers to get contract drawn up, and get all parties together to sign, contract to begin April 1, 2025--- 
Ben Hedrick: 
Well- Update- with snow not sure when they will get to pull the casing and drill.  
Would like to say of how proud I am at the employees with their snow removal.
Committees—
Park & Recreation-
n/a
Budget –
Meeting next month
Zoning –
n/a
Services-. 
School sign still waiting on the last piece 
Property Maintenance- 
Report  of open was given and Ayers gave update on Lesit St. 
Development- 
n/a
Old Business
n/a
New Business-
Ayers presented some quotes for Gis mapping utilities and creating a zoning/property maint. database for council to review. 
Pay Bills  
Motion to pay the bills Rd Martin, second by Parks, all in favor
Adjourn
Motion to adjourn by Rlph Martin, second by Fallon, all in favor

Unofficial copy- council to approve at next scheduled meeting.

