COUNCIL MEETING	4-6-2026
Roll Call- Mayor Moore----Council Jessica Fallon, Don Simpson, Ralph Martin, Rod Martin------excused absence Elizabeth Carter and Kirk Kern
Approval of Minutes--- motion to approve minutes by Ralph Martin, second by Rod Martin, all in favor
People Before Council-. 
Heather Parks-Lacy---Amanda Harvest Festival—would like use of Main and Johns for Amanda Harvest Festal and Halloween Festival--- they are moving away from a3 day event into a one-day event--- October 31st---noon -8 will need street closed around 9am-10pm-----also would like if village would supply the toilets for event since trick or treat is that day ---motion to approve road closure by Rod Martin, second by Fallon, all in favor.  Motion to take port-o-let money out of the general fund by Rod Martin, second by Ralph Martin, all in favor
Bishop--- wanted to let us know that the school still hasn’t fixed the issue that they created with construction along Lutz--- sidewalk, road, and damage to residents’ yard—also the noise from the new nets is driving him crazy and wanted to know what villge can do about the noise.  Moore and Hedrick are to meet with school they will address the issues – Westohovens yard needs grass and dirt and gravel- because of school construction —if school doesn’t address it the village will. Also, he would like to know why the signs out front of the school has been painted over from no parking drop off only to now just saying no parking??? – Moore said they will if school painted over out signs. Also, we will address this with sheriff about people parking in no parking zones.
Ben Hedrick: 
Well – Epa is still dragging their feet 
[bookmark: _Hlk221016781]MOODY, SCHOOL& WEST HIGH –& ADA RAMPS- – Cooper is in town starting to finish up projects 
SIDEWALKS--DOWNTOWN BEAUTIFICATION PROJECTS— Cooper will be doing the sidewalks and beautification projects that was held over until this year, as well as doing additional sidewalks and spires will be doing 2 main alley ways.
Park & Beautification-    Easter was good, need more volunteers—we had a lot more there than in previous years.
NATURE WORKS project UPDATE— disc golf baskets are installed along bike path and the tee signs are begin created----the pad for the stuff at park is being poured tomorrow.  Then we will have to wait on delivery of equipment
Budget –   Meeting in May
Zoning - one application but have not finalized permit
Service— Simpson and Ralph Martin discussed raises and would like to have an ordinance drawn up to raise council from 70 a month to 100 a month--- they still need to look over raise option for the mayor ----if passed it doesn’t go into effect until the next elected term. 
The roadway in front of apartments on High the roadway is higher than the sidewalk and water is getting into the yard at apartments--- while Spires are in town doing alley have them grind a 4ft section down to allow for more of a curb and better flow to catch basin and it will require a lip at driveway to keep water flowing down.  
Property Maintenance –   Ayers gave report--- 6 closed--- 2 new this month--- 15 active violations--- some I have found new violation but will give them until this month to see if they remove it on their own before I write them up.  
Development -n/a
Old Business – 
ORDINANCE TO AMEND MEETING REQUIREMENT POLICY-SECOND READING- 3rd and final reading - Ralph Martin motioned to be as written- second by Fallon, all in favor -passed 
New Business-   Cruise-a-Palooza June 13 – motion to approve road closure by Rod Martin, second by Simpson, all in favor
Policy- funds for committees—a policy needs to be in place on how we hand distribute committee funds – in the past ways doesn’t relate to newer needs and to make sure we are in compliance with auditor a new policy needs to be set.  Ayers is to draw up policy options for council 
Pay Bills – motion to pay the bills Ralph Martin, second by Simpson, all in favor
Motion to break in to executive session to discuss legal matters—roll call vote all approve-
Motion to break out of executive session by Ralph Martin, second by Fallon -roll call vote- all approve
A special meeting is to be set for April 16th at 6:30 for council to review legal papers and vote on the matter
Adjourn- motion to adjourn Ralph Martin, second by Fallon, all in favor.

